Village of Dorchester Board of Trustees Special Meeting
September 28, 2026

A Special Meeting of the Village of Dorchester Board of Trustees was held Monday, September 28, 2026,
at Farmers Cooperative, and was called to order at 7:00 p.m. Chairperson Miller advised those present of
the Open Meetings Act. Answering Roll Call were board members Nate Hitchins, Tammie Lang, Nancy
Tellez, and Chairperson Roger Miller. Matt Shaw was excused. Also present was Jen Kasl, Clerk-
Treasurer; and Dawn Zoubek, Deputy Clerk. (All motions carried are unanimous “for" unless otherwise
noted). Advance notice of the meeting was posted at the Dorchester US Post Office, First State Bank, NE
and Village Hall.

The purpose of the meeting was a workshop to discuss and review assessment figures, to discuss a
requested fuel surcharge by Bel-con, and to discuss cameras that were installed in the village office.

The corrected assessment values were presented for the board to review. Additional discussion will take
place before final assessment amounts are established. Bel-con would like to add a temporary fuel
surcharge of $3.00/stop while the price of diesel is so high. Motion by Miller, seconded by Tellez to
approve passing on the surcharge to the resident. Motion carried (4-0-1). Discussion was held on the new
cameras in the office. They will be examined to see if sound is recording, and if so, the sound will be shut
off.

Motion by Miller, seconded by Hitchins to adjourn the meeting. Motion carried (4-0-1). Meeting adjourned
at 7:51 p.m.
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