Village of Dorchester Board of Trustees Special Meeting
September 18, 2025

A Special Meeting of the Village of Dorchester Board of Trustees was held Thursday, September 18,
2025, at the village community hall, and was called to order at 4:03 p.m., Chairperson Miller advised
those present of the Open Meetings Act. Answering Roll Call were board members Nancy Tellez, Nate
Hitching, and Chairperson Roger Miller. Matt Shaw and Tammie Lang were excused. Also present was
Jen Kasl, Clerk-Treasurer. (All motions carried are unanimous “for” unless otherwise noted). Advance
notice of the meeting was posted at the Dorchester US Post Office, First State Bank, NE and Village Hall.

The purpose of the meeting was to discuss a proclamation for the Charles (Charley) Havlat Memorial
Highway, to consider a date change for the October meeting, and to conduct employee reviews.

Kasl presented the information for the resubmission of the application to change the name of the highway
between Crete and Dorchester to the Charles (Charley} Havlat Memorial Highway and the Legion's
request for an updated proctamation. Motion by Miller, seconded by Hitchins to sign the new
proclamation. Motion carried. (3-0-2). Discussion was held on possibly changing the date of the October
meeting. It was decided to leave the date the same. Shaw arrived at 4:09 p.m. Motion by Miller, seconded
by Shaw to enter closed session for employee reviews starting at 4:15 p.m. to evaluate the job
performance of a person when necessary o prevent needless injury to the reputation of a person and if
such person has not requested a public meeting, for a period nof to exceed 30 minutes for each
employee {J. Kasl, Zoubek, B. Kasl) for approximately and hour and a half. Motion carried (4-0-1). The
board came out of executive session at 6:00 p.m. No formal action was taken during closed session.

Motion by Miller, seconded by Hitchins to adjourn the meeting. Meeting adjourned at 6:01 p.m. Next
regular meeting will be Monday, QOctober 13, 2025 at 6:30 p.m. at the Farmers Cooperative meeting
room.




